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2005 Excerpts of Financial Schedules 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

State m e nt 4

T O W N  O F H A R PSW E L L , M A IN E
State m e nt o f R e v e nue s , E x pe nditure s  and C hang e s  in  Fund B alance s

Go v e rnm e ntal Funds
Fo r the  ye ar e nde d D e c e m be r 3 1 , 2 0 0 5

 O the r T o tal
Go v e rnm e ntal Go v e rnm e ntal

Ge ne ral Funds Funds

R e ve nue s :
T a xe s  $ 10 ,605,617         -                        10 ,605,617         
In te rgove rnm e nta l 323,339             -                        323,339             
F ine s  a nd viola tions 24 ,381               -                        24 ,381               
M is c e lla ne ous 438,575             122,886             561,461             

T ota l re ve nue s 11 ,391,912         122,886             11 ,514,798         

E xpe nditure s :
C urre nt:

G e ne ra l gove rnm e nt 1,013,181           -                        1 ,013,181           
P ub lic  w orks 763,466             -                        763,466             
P rote c tion a nd sa fe ty 624,978             -                        624,978             
H e a lth a nd  w e lfa re 28 ,783               -                        28 ,783               
C ultura l a nd re c re a tion 176,836             48 ,448               225,284             
E duc a tion 6,714,259           -                        6 ,714,259           
C ounty  ta xe s 739,377             -                        739,377             
O ve r la y/a ba te m e nts 67 ,035               -                        67 ,035               

D e bt s e rvic e 554,389             -                        554,389             
C a p ita l a nd spe c ia l pro je c ts 334,312             773,844             1 ,108,156           

T ota l e xpe nditure s 11 ,016,616         822,292             11 ,838,908         

E xc e ss  (de f ic ie nc y) of  re ve nue s  ove r  (unde r) e xpe nditure s 375,296             (699,406)            (324,110)            

O the r  f ina nc ing s ourc e s  (us e s ) :
T ra ns fe rs  (to)  f rom  othe r funds (88,557)              88 ,557               -                        

T ota l othe r  f ina nc ing s ourc e s  (us e s ) (88,557)              88 ,557               -                        

N e t c ha nge  in  fund  ba la nc e s 286,739             (610,849)            (324,110)            

F und ba la nc e s , be g inning of  ye a r 3,206,772           669,893             3 ,876,665           

Fund balance s , e nd o f ye ar  $ 3 ,4 9 3 ,5 1 1        5 9 ,0 4 4             3 ,5 5 2 ,5 5 5        
S e e  a c c o m p a n y in g  n o te s  to  f in a n c ia l s ta te m e n ts .
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E xh ib it A -1

T O W N  O F  H A R P S W E L L , M A IN E
C om p arative  B a lan ce  S h eets

G en eral F u n d
D ecem b er 31 , 2005  an d  2004

2005 2004

A S S E T S
C a s h  a n d  c a sh  e q u iv a le n ts  $ 3 ,1 9 2 ,4 1 6           3 ,9 1 6 ,0 9 5       
R e c e iv a b le s :

T a x e s 4 6 0 ,9 2 2              2 3 0 ,4 8 0          
T a x  lie n s 3 9 ,5 8 7                4 3 ,0 8 1            
O th e r 3 5 ,0 4 2                2 4 ,1 0 5            

P re p a id  ite m s 1 2 ,6 4 0                1 7 ,0 8 1            

T otal assets  $ 3 ,740 ,607           4 ,230 ,842       

L IA B IL IT IE S  A N D  F U N D  B A L A N C E
L ia b i lit ie s :

A c c o u n ts  p a y a b le 3 8 ,8 8 0                2 0 3 ,4 7 1          
T a x e s  p a id  in  a d v a n c e 3 ,4 6 9                  -                      
D e fe rre d  re ve n u e s 1 4 5 ,0 0 0              1 3 5 ,6 8 7          
In te r fu n d s :

S p e c ia l R e ve n u e 5 5 ,2 7 1                7 2 ,4 9 3            
C a p ita l P ro je c ts 4 ,4 7 6                  6 1 2 ,4 1 9          

T o ta l l ia b i lit ie s 2 4 7 ,0 9 6              1 ,0 2 4 ,0 7 0       

F u n d  b a la n c e :
U n re s e rv e d :

D e s ig n a te d  fo r  su b s e q u e n t  ye a rs  e x p e n d itu re s 5 3 8 ,7 1 4              5 0 3 ,2 9 2          
U n d e s ign a te d 2 ,9 5 4 ,7 9 7           2 ,7 0 3 ,4 8 0       

T o ta l fu n d  b a la n c e 3 ,4 9 3 ,5 1 1           3 ,2 0 6 ,7 7 2       

T otal liab ilities an d  fu n d  b a lan ce  $ 3 ,740 ,607           4 ,230 ,842        
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Exhibit A-2

Variance
Budgeted amounts  positive

Original Final Actual (negative)

Revenues:
Taxes:

Property taxes  $ 9,461,389          9,461,389          9,559,706          98,317               
Change in deferred property tax revenue -                         -                         (9,313)                (9,313)                
Interest and fees on property taxes 20,200               20,200               13,631               (6,569)                
Excise taxes 1,030,250          1,030,250          1,041,593          11,343               

Total taxes 10,511,839        10,511,839        10,605,617        93,778               

Intergovernmental:
Municipal revenue sharing 200,000             200,000             202,629             2,629                 
Local road assistance 46,000               46,000               45,300               (700)                   
Homestead exemption 58,866               58,866               59,182               316                    
Tree growth 9,500                 9,500                 2,209                 (7,291)                
General assistance 2,500                 2,500                 7,592                 5,092                 
Veterans exemption 4,000                 4,000                 2,954                 (1,046)                
Other 3,500                 3,500                 3,473                 (27)                     

Total intergovernmental 324,366             324,366             323,339             (1,027)                

Fines and violations 6,000                 6,000                 24,381               18,381               

Miscellaneous:
Interest earned 22,400               22,400               49,512               27,112               
Cable TV franchise fee 40,000               40,000               47,562               7,562                 
Licenses, fees and permits 124,650             124,650             120,985             (3,665)                
Recycling center and disposal fees 182,100             182,100             185,990             3,890                 
Donations and gifts 5,000                 8,210                 19,612               11,402               
Sale of town equipment -                         -                         6,003                 6,003                 
Unclassified 3,900                 3,900                 8,911                 5,011                 

Total miscellaneous 378,050             381,260             438,575             57,315               

Total revenues 11,220,255        11,223,465        11,391,912        168,447             

For the year ended December 31, 2005

TOWN OF HARPSWELL, MAINE
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis of Accounting)
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E xh ib it  A -2 , C o n t.

T O W N  O F  H A R P S W E L L , M A IN E
G en era l F u n d

S ta tem en t o f  R ev en u es, E xp en d itu res  a n d  C h a n g es in  F u n d  B a la n ce
B u d g et a n d  A ctu a l (B u d g eta ry  B a sis  o f  A cco u n tin g ), C o n tin u ed

y ea r  en d ed  D ecem b er 3 1 , 20 0 5
B a la n ces V a ria n ce B a la n ces

A rtic le ca rried B u d g eted  a m o u n ts  p o sit iv e ca rried
# fo rw a rd O rig in a l F in a l A ctu a l (n eg a tive ) fo rw a rd

E x p e n d itu re s :
G e n e ra l g o v e rn m e n t:

2 7      E le c te d  o ff ic ia ls -                 1 0 9 ,7 5 0             1 0 9 ,7 5 0             1 0 9 ,7 2 6             2 4                      -                    
2 8      G e n e ra l a d m in is tra tio n :

  A d m in is tra tio n -                 2 3 5 ,8 9 5             2 3 5 ,8 9 5             2 2 1 ,6 4 6             1 4 ,2 4 9               -                    
  A sse s s in g -                 7 4 ,4 7 0               7 4 ,4 7 0               5 3 ,9 0 8               2 0 ,5 6 2               -                    
 P u b lic  in fo rm a tio n -                 1 1 ,0 0 0               1 1 ,0 0 0               9 ,9 7 1                 1 ,0 2 9                 -                    

2 9      T a x  c o lle c to r 's  o ff ic e -                 3 2 ,6 4 4               3 2 ,6 4 4               2 7 ,3 8 4               5 ,2 6 0                 -                    
3 0      T o w n  c le rk 's  o ff ic e -                 4 8 ,5 1 5               4 8 ,5 1 5               4 0 ,1 5 4               8 ,3 6 1                 -                    
3 1      C o d e  e n fo rc e m e n t -                 1 0 8 ,6 6 0             1 0 8 ,6 6 0             1 0 2 ,0 9 2             6 ,5 6 8                 -                    

3 2 /7 0 P la n n in g -                 6 5 ,7 2 5               6 5 ,7 2 5               5 7 ,5 1 4               8 ,2 1 1                 -                    
3 3      T re a su re r -                 2 ,4 5 0                 2 ,4 5 0                 9 2 0                    1 ,5 3 0                 -                    
3 4      E m p lo y e e  b e n e fits -                 2 0 5 ,4 7 8             2 0 5 ,4 7 8             1 8 5 ,9 6 9             1 9 ,5 0 9               -                    
3 5      R isk  m a n a g e m e n t -                 5 5 ,1 2 5               5 5 ,1 2 5               4 9 ,1 5 4               5 ,9 7 1                 5 ,9 7 1             
3 6      L e g a l s e rv ic e s -                 5 0 ,0 0 0               5 0 ,0 0 0               6 6 ,1 0 8               (1 6 ,1 0 8 )              * -                    
3 7      M e m b e rsh ip -                 1 2 ,8 1 3               1 2 ,8 1 3               1 2 ,8 2 6               (1 3 )                     * -                    
3 8      C o m m itte e s  &  c o m m issio n s -                 5 ,0 7 0                 5 ,0 7 0                 2 ,9 8 6                 2 ,0 8 4                 -                    
3 9      O p e ra tio n s  a n d  m a in te n a n c e :

 M u n ic ip a l b u ild in g s  a n d  p ro p e rty -                 5 7 ,7 7 8               5 7 ,7 7 8               5 9 ,7 7 1               (1 ,9 9 3 )                * -                    
 O ld  to w n  h o u se  &  c o m m o n s -                 3 ,2 0 0                 3 ,2 0 0                 3 ,5 4 4                 (3 4 4 )                   * -                    
 T o w n  c le a n  u p -                 1 ,0 0 0                 1 ,0 0 0                 3 0 0                    7 0 0                    -                    
 T o w n  d o c k 1 6 0            2 ,5 0 0                 2 ,6 6 0                 5 ,2 2 9                 (2 ,5 6 9 )                * -                    
 M a c k e re l c o v e  /  to w n  la n d in g -                 3 ,7 0 0                 3 ,7 0 0                 3 ,9 7 9                 (2 7 9 )                   * -                    

T o ta l  g e n e ra l g o v e rn m e n t 1 6 0            1 ,0 8 5 ,7 7 3          1 ,0 8 5 ,9 3 3          1 ,0 1 3 ,1 8 1          7 2 ,7 5 2               5 ,9 7 1             

P u b lic  w o rk s :
4 0      P u b lic  w o rk s :

 S n o w  re m o v a l -                 3 6 8 ,5 0 0             3 6 8 ,5 0 0             3 8 1 ,7 2 5             (1 3 ,2 2 5 )              -                    
 M a in te n a n c e 4 0 ,0 0 0       2 0 ,0 0 0               6 0 ,0 0 0               2 9 ,4 8 7               3 0 ,5 1 3               1 6 ,8 2 8           
 C o m m iss io n e r  s e rv ic e s -                 1 5 ,5 0 0               1 5 ,5 0 0               1 5 ,5 0 0               -                         -                    
 R o a d  /  s tr e e t  s ig n s -                 2 ,0 0 0                 2 ,0 0 0                 2 ,4 6 0                 (4 6 0 )                   -                    

4 2      R e c y c lin g  a n d  tra n s fe r  s ta tio n -                 3 8 2 ,1 2 0             3 8 2 ,1 2 0             3 3 4 ,2 9 4             4 7 ,8 2 6               -                    
T o ta l  p u b lic  w o rk s 4 0 ,0 0 0       7 8 8 ,1 2 0             8 2 8 ,1 2 0             7 6 3 ,4 6 6             6 4 ,6 5 4               1 6 ,8 2 8           

P ro te c tio n  a n d  sa fe ty :
4 3      E m e rg e n c y  se rv ic e s 5 ,7 1 0         1 4 8 ,8 5 0             1 5 4 ,5 6 0             1 4 6 ,6 5 6             7 ,9 0 4                 7 ,2 8 1             

C F D ry  h y d ra n t d e v e lo p m e n t 1 8 ,2 6 7       -                         1 8 ,2 6 7               1 3 ,2 6 2               5 ,0 0 5                 5 ,0 0 5             
4 4      L a w  e n fo rc e m e n t a n d  c o m m u n ic a tio n -                 2 6 6 ,3 2 1             2 6 6 ,3 2 1             2 6 6 ,3 2 1             -                         -                    
4 5      S h e llf ish  c o n se rv a tio n  e n fo rc e m e n t 6 1 4            1 2 3 ,8 2 1             1 2 4 ,4 3 5             1 2 4 ,3 4 9             8 6                      -                    
4 6      W a te r  q u a lity  te s tin g 4 ,0 0 0         1 ,6 0 0                 5 ,6 0 0                 5 ,5 8 0                 2 0                      -                    
4 8      S tre e t l ig h tin g -                 2 7 ,5 5 0               2 7 ,5 5 0               2 4 ,8 4 3               2 ,7 0 7                 -                    
4 9      H a rb o r  m a n a g e m e n t -                 2 4 ,7 5 0               2 4 ,7 5 0               2 4 ,7 0 2               4 8                      -                    
5 0      A n im a l c o n tro l -                 2 2 ,2 7 5               2 2 ,2 7 5               1 9 ,2 6 5               3 ,0 1 0                 -                    

T o ta l  p ro te c tio n  a n d  sa fe ty 2 8 ,5 9 1       6 1 5 ,1 6 7             6 4 3 ,7 5 8             6 2 4 ,9 7 8             1 8 ,7 8 0               1 2 ,2 8 6           

H e a lth  a n d  w e lfa re :
5 1      H e a lth  a n d  w e lfa re -                 2 6 ,3 5 0               2 6 ,5 6 0               2 8 ,7 8 3               (2 ,2 2 3 )                * -                    

T o ta l  h e a lth  a n d  w e lfa re -                 2 6 ,3 5 0               2 6 ,5 6 0               2 8 ,7 8 3               (2 ,2 2 3 )                -                    

C u ltu ra l  a n d  re c re a tio n :
3        C u r tis  m e m o ria l  l ib ra ry -                 9 5 ,9 1 8               9 5 ,9 1 8               9 5 ,9 1 8               -                         -                    

5 2      C u ltu ra l  a n d  e d u c a tio n  p ro g ra m s -                 2 5 ,0 0 0               2 5 ,0 0 0               2 4 ,7 1 9               2 8 1                    -                    
5 3      H a rp sw e ll  c o m m u n ity  b ro a d c a s tin g -                 3 5 ,0 0 0               3 5 ,0 0 0               3 5 ,0 0 0               -                         -                    
5 4      R e c re a tio n  - g e n e ra l -                 2 1 ,2 9 2               2 1 ,2 9 2               2 1 ,1 9 9               9 3                      -                    

T o ta l  c u ltu ra l  a n d  re c re a tio n -                 1 7 7 ,2 1 0             1 7 7 ,2 1 0             1 7 6 ,8 3 6             3 7 4                    -                    

A ccou n t
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Exhibit A-2, Cont.

TOWN OF HARPSWELL, MAINE
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis of Accounting), Continued

year ended December 31, 2005
Balances Variance Balances

Article carried Budgeted amounts  positive carried
# forward Original Final Actual (negative) forward

Expenditures, continued:
41/57 Capital reserve - roads -               200,000          200,000           -                   200,000         200,000      

58    A. Dennis Moore recycling / Transfer St. 40,637      93,600            134,237           71,230         63,007           63,007        
Other capital / carryovers:  

OB fire capital 4,663        25,000            29,663             10,688         18,975           18,975        
CH fire capital -               25,000            25,000             5,477           19,523           19,523        
HN fire capital -               25,000            25,000             25,000         -                     -                 
Land acquisition 2,300        -                      2,300               1,021           1,279             1,279          
Town office improvements 3,606        -                      3,606               3,595           11                  -                 
Vehicle replacement 12,000      17,500            29,500             12,000         17,500           17,500        
Office equipment 656           -                      656                  656              -                     -                 
Revaluation 146,772    -                      146,772           126,537       20,235           20,235        
Assessing software 20,000      -                      20,000             15,379         4,621             4,621          
Town office project 5,677        -                      5,677               5,334           343                343             
HCBC digital conversion 5,000        5,000              10,000             -                   10,000           10,000        
Cemetery restoration 950           -                      950                  -                   950                950             
Software upgrade 1,024        -                      1,024               -                   1,024             1,024          
Repeater 4,100        1,000              5,100               -                   5,100             5,100          
Boat and motor replacement -               7,000              7,000               -                   7,000             7,000          
Voting machines 300           3,000              3,300               -                   3,300             3,300          

23    Land purchase -               29,703            29,703             29,703         -                     -                 
Special projects / carryovers:       
 Record preservation 677           -                      677                  677              -                     -                 

Town landing signage 14,240      -                      14,240             882              13,358           13,358        
Gifts 12,682      -                      12,682             12,682         -                     -                 
Planning office projects 5,425        -                      5,425               4,548           877                877             
All other special projects 36,454      -                      36,454             -                   36,454           36,454        
Mitchell field 22,827      -                      25,827             8,903           16,924           16,924        
Mitchell field - annual maintenance reserve 8,236        -                      8,236               -                   8,236             8,236          
Boundary survey 2,662        -                      2,662               -                   2,662             2,662          

Total capital and special projects 350,888    431,803          785,691           334,312       451,379         451,368      

68    Debt service -               552,772          552,772           554,389       (1,617)            * -                 

59    Contingency 64,644      15,356            80,000             -                   80,000           52,261        

Total budgeted expenditures 484,283    3,692,551       4,180,044        3,495,945    684,099         538,714      
 

Other expenditures:  -                     
Educational appropriation -               6,714,259       6,714,259        6,714,259    -                     -                 
County tax -               739,377          739,377           739,377       -                     -                 
Overlay / abatements -               225,413          225,413           67,035         158,378         -                 

Total other expenditures -               7,679,049       7,679,049        7,520,671    158,378         -                 

Excess (deficiency) of revenues over
(under) expenditures (484,283)  (151,345)         (635,628)          375,296       1,010,924      (538,714)    

Other financing sources (uses):  
Transfer to Capital Projects - road projects -               (59,000)           (59,000)            (59,000)        -                     -                 
Transfer to Capital Projects - Old town office (19,009)    -                      (19,009)            (22,302)        (3,293)            * -                 
Transfer to Recreation fund - programs -               (7,255)             (7,255)              (7,255)          -                     -                 
Use of undesignated fund balance -               217,600          217,600           -                   (217,600)        -                 
Use of carryforward balances 503,292    -                      503,292           -                   (503,292)        538,714      

Total other financing sources (uses) 484,283    151,345          635,628           (88,557)        (724,185)        538,714      

Net change in fund balance -               -                      -                       286,739       286,739         -                 

Fund balance, beginning of year 3,206,772    

Fund balance, end of year  $ 3,493,511    

* Covered by contingency transfers approved by selectmen.

Account
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E xh ib it  B -2

O ld  T ow n
R estr ic ted O ffice R o ad

G ran ts R ecrea tio n R estora tio n P ro jects T o ta ls

R evenu es:
In tergove rn m en ta l 81 ,48 2              -                       -                         -                     81 ,48 2            
C h a rges  fo r  s erv ice s $ -                       41 ,40 4              -                         -                     41 ,40 4            

T o ta l reven ues 81 ,48 2              41 ,40 4              -                         -                     12 2 ,8 86          

E xp end itu res :
F o r des ign a ted  pu rp ose 90 ,88 4              48 ,44 8              12 2 ,3 02              56 0 ,6 58         82 2 ,2 92          

T o ta l ex pen d itu re s 90 ,88 4              48 ,44 8              12 2 ,3 02              56 0 ,6 58         82 2 ,2 92          

E xcess  (de f ic ien cy)  o f  reven ues  o ver
      (u nd er)  ex pend itu re s (9 ,40 2 )              (7 ,04 4 )              (12 2 ,30 2 )            (56 0 ,65 8 )        (69 9 ,40 6 )         

O the r  fin an c ing  sou rces  (u se s ):
T rans fe rs  in  from  gene ral fun d -                       7 ,2 55                22 ,30 2                59 ,00 0           88 ,55 7            

T o ta l o the r  fin an c ing  sou rces  (u se s) -                       7 ,2 55                22 ,30 2                59 ,00 0           88 ,55 7            

N e t ch ange  in  fu nd  ba lances (9 ,40 2 )              21 1                   (10 0 ,00 0 )            (50 1 ,65 8 )        (61 0 ,84 9 )         

F u nd  b a lan ces , b eg in n in g  o f yea r 31 ,69 3              32 ,06 6              10 0 ,0 00              50 6 ,1 34         66 9 ,8 93          

F u n d  b ala n ces, en d  o f year  $ 22 ,29 1              32 ,27 7              -                          4 ,4 76             59 ,04 4            

T O W N  O F  H A R P S W E L L , M A IN E

S p ecia l R even u es
D ecem b er  3 1 , 20 05

C o m b in in g  S tatem en t o f R even u es, E xp en d itu res  a n d  C h a n ges in  F u n d  B ala n ces
O th er  N on m a jo r  G o vern m en tal F u n d s

C a p ita l P rojects

 


